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Hebronstar Global Office Strategy Consultants
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Hebronstar Global One Firm

Two Internationg| Finance Cenys

Gangnam Office Jakarta Office Kuala Lumpur Office HCMC Office Shanghai Office
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Figures of Hebronstar
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Industry Expertise
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Strategy Consultants
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: Hebronstar
Areas of expertise
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Find new revenue to growth Improve your ROI

LONG
New Business Strategy G\G P“D RANG A Governance Restructuring
Global Market Entry 2 ng( MARKET RES$ (4,1,4/ Due Diligence
Turnaround and Restructuring Q> ‘4@0 Z/ M&A Advisory

Performance Improvement Q
Crisis Management
Revenue Enhancement
PMI after M&A

Cost Reduction

Exit Support
Debt, Equity Financing
Investment, JV Support
Alliance & Partnership

hlfolal I8 Corporate
Strategy Finance

Transform your organization Fight commoditization

® Organization Restructuring Ng B CRM, PRM Strategy

® Sales Force Management é '?4,4 éa m Digital Marketing

® Shared Service 0)70 (yncs Px\é\ ® Brand Strategy

® Down-sizing ? ® Product Launching

® Change Management AND OPERAT\ONP‘\' B Sales Strategy

m Key Performance Indicator m Distribution

® Performance Evaluation B CSR (Corporate Social
® HR Package Support Responsibility)
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Hebronstar's Client base
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Hebronstar's Client base
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. Hebronstar
Value Proposition of Hebronstar
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m Why Hebronstar? Hebronstar
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N : . Hebronstar
Globalization Specialty Service
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1- S|HEAEI=S +1000{ /97 £H +7000{70] 2L =2HEE MZ

T

Setting up Business
Operation Advanced
Strategy

* New Enterprise establishment
* Securing Investment License in

accordgnce.wnh law * Market Entry Strategy

Strategic ‘?‘”'ance and * Site Selection and Land Acquisition

partnerships , )

. : *New business culture adaption
* Negotiation advisor
* Market Demand Study

*M&A Support
* Commercial dispute, Labor

Market
Intelligence

Operational

* Market Feasibility: test Advisor

* Marketing Sizing & Forecasting

* Targeting * Infrastructure Development
*Industry Sector Analysis * Real estate Development
* Strategy Research *Financing Service

* Operation and Asset Mgt.
* HR Development & Training
* Tax Consultant service
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. . Hebronstar
m M&A Specialty Service

1- T2, QIAL M2 50| ZBHOZ QIE|E 7Y MAAFEZIS 9ISt One-stop AH|AE
HSgLct

* Global Target * Global Target
Assessment Assessment
CHE7IY L 3F s | EREEREEER
* Global network ¢4 * Global network ¢
F71E71Y Y RE c7lerIY B Xt
* IPO %2 * 1IPO X2
* BDL(1) @4 XI& * BDL(1) 84 X182

* SPAC(2) AlLIEZ| L X2
* EXta Xl X2

* SPAC(2) A|LtE|2 X2

* EXHRA AHE

* Deal *ZEA A XZ

C SO E 7 AHE

* 7197t X187}

* A/MFEH FERHE
* Due Diligence

* Deal t =44 U X2
FOjROE F7H R

* 7197tx1'8 7}

* QA/M 2 P2
* Due Diligence

* MAFEZI A = EfEHT

s FIWSKZ/AEZZH
cOj/0lE7|H HEXNS
* AFJ /XU =/xY R

* M&AFZI A Z EFH
* FXIUSXIE/AEZEH
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/71g9=4 /7| 98N
M&A ZIThA{H|A M&A ZIE=IAMH|A a7 X HA = Global M&A X| ¢ Hebronstar?| SgrAH|A

(1) Back door listing (22|47
(2) Special Purpose Acquisition Company
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Global Strategy Projects Record Hebronstar
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Norway
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(2014)
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Indonesia

Ecuador

©-sia x| 22 317

Sl el
e °F 2000 712 A

Cross border Projects +%
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Hyung Jin Kim President

Founded Hebronstar in 2009
A global client base from all sectors and fortune sizes

Leader in the field of strategy consulting for over 16 year
Alumni of Seoul Nat'l Univ. Chemical Engineering / CFA

Seung Joon Kim Vice President

Previously with the Boston Consulting Group, and 1&Company
Responsible for corporate strategy and finance

18+ years of experience in strategy consulting

Alumni of Seoul Nat'l Univ. Industrial Engineering/Master

Gwan Hoe Hoe Vice President

Previously with IBM GBS and 1&Company

Responsible for Innovation and training

18+years of experience in strategy operation and marketing
Alumni of Sungkyunkwan Univ. Industrial Engineering

Jae Hoon Jeong Vice President
Previously with Standard & Company and OLAP Consulting

Responsible for investment and public sector
16+ years of experience in strategy development
Alumni of Hanyang Univ. Business Informatics

Seoul Office Management Group

Hebronstar

Strategy Consultants

Bo Hyung Cho Vice President

Previously with E&Y Consulting, Nemo and KMAC
Responsible for global office operation and public sector

15+ years of experience in development of APAC region
Alumni of MBA Univ. Helsinki School (PhD)

Min Wook Kim Vice President
Previously with I&S Strategics

Responsible for Venture Capital & Global Marketing
Specialized in marketing and retail, international distribution
Alumni of Hanyang Univ. Law

Seung Ho Choi Vice President

Previously with Accenture and BSG Partners

Responsible for distribution and retail sector
Specialized in marketing and retail, international distribution
Alumni of Seoul Nat'l Univ. Aerospace Engineering

Duk Jung Kim Director

Previously with Deloitte Consulting, Bearing Point and Hewitt
15+ years of experience in financial service industry

Specialized in finance and investment development and growth
Alumni of Yonsei Univ. Business School, Astronomy
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I8 Global Communication Center Hebronstar

Strategy Consultants
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Consulting’s New Knowledge Management System
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' ot . Hebronstar
Hebronstar's Aspiration Going Forward

T Hebronstar aims to become the very top consulting firm in Korea competing against
many global firms by expanding our expertise and building global networks

Further Expansion of Consulting Business Building Global Networks

-

ALY
\
4

\
2

4
Will continuously expand service lines and Will build and expand global alliance
industry coverage with increasing number of network for information gathering and
staffs and increasing revenue engaging in global projects outside of Korea

Copyright © 2009-2023 by Hebronstar
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Vision Office

Seoul

Hebronstar Strategy Consultants
5F 304, Bongeunsa-ro,
Gangnam-gu, Seoul
T:+822417 9322

F:+822 417 9333

Jakarta

Hebronstar Strategy Consultants
Menara Prima, 27F, Suite D, JI.
DR. Ide Anak Agung Gde Agung
Blok 6.2, Kawasan Mega
Kuningan, Jakarta Selatan,
Indonesia

T:+ 6221 2555 8967

F:+ 622129941440

Ho Chi Min City

Hebronstar Strategy Consultants
10F, Saigon Paragon Blg, 03
Nguyen Luong Bang Str., Tan
Phu Ward, Dist. 7, HCMC

T : +84-8-6255 6800

F : +84-8-6255 6801

From Korea : 070-8623-9322

Shanghai

Hebronstar China

B608, 100, Century Ave, Pudong,
Shanghai, China

T:+86 21 6115 8369

Kuala Lumpur
Hebronstar SDN BHD
No0.2-1-27, Wisma, Rampai,
Jalan, 34/26, Rampai Town
Centre, Setapak,53300, Kuala
Lumpur, Malaysia

T:+60 3 4161 3963

M: +60 14 935 3963

Taipei

Hebronstar Strategy Consultants
14F-3 No.57 Fuxing North Road,
Taipei 10560 Taiwan

T : +886-2-2751-8057

M: +886-975-144-735
Kakaotalk: UM8727749

Manila

Hebronstar Philippines

37th Floor, 6801 Ayala Avenue
Makati City 1226, Philippines
T:+63 2 859 2989

F:+63 2 859 2882

Hebronstar Global Network

Alliance Office

Hanoi

INVESTMENT CONSULT GROUP
No.26, Lane 41, Thai Ha Street,
Dong Da District, Hanoi, Vietham
T :+84 4 3537 3262

F : +84 4 3537 3283

Manila
TRIPLE | CONSULTING

6t Floor, 50 Polaris St. Makati City,

Philippines
T:+632 5650375
M: +63 916 2316192

Brazil
PS Brasil Consultoria

R. Com. A. Sanches 34 Blumenau,

SC 89046-140 Brazil
T :+ 5547 3237 4280

Mumbai

Aqua Management Consulting
Group Pvt. Ltd.

B - 405 / 406, Kotia Nirman, Link
Road, Andheri (West), Mumbai -
400053, India.

T:+91 22 40355600

F :+91 22 40355666

Tokyo

Widetec

Esprit Kameido Bldg. 5F 2-36-12
Kameido Koto-ku Tokyo 136-0071.
Japan

T:+82 704211 6450

F:+81 35628 6451

New Delhi

Aqua Management Consulting
Group Pvt. Ltd.

H-11, Green Park Extension,

5th Floor, Near Green Park Metro
Station,

New Delhi — 110017, India.
T:+911141684230

Taipei

ANEMONE VENTURES

4F-3 NO.57 FUXING NORTH
ROAD, TAIPEI 10560 TAIWAN
T :+886 2 2751 8057

M: +886 9 5336 6793

Santa Clara

inBAC

3333 Bowers Avenue, Ste.
130Santa Clara, CA, 95054, USA
T:+1408 748 1234

Peru

Real Time Management

Calle Blas Cerdefia 365 — 101, San
Isidro, Lima, Peru

T:+511 2216675

M: +51 99 438 6517

Shanghai

AMBROSETTI CONSULTING LTD
Room 1102, Suhe Mansion,

N.638 Hengfeng Rd, Zhabei District
200070, Shanghai, China

T:+86 215237 7151

F:+86 215237 7152

Hebronstar

Strategy Consultants

Bangkok

KTCC

168/10 Baan Klang Krung Office
Park, Ladprao 71, Naknivas Rd.
Bangkok 10230 Thailand

T :+66-2-539-5770

F : +66-2-932-4467

Affiliate Office

Roma

Milano

London

Napoli

Bologna

Madrid

London

Istanbul

Berlin

Hamburg

Beijing

Shanghai
Singapore
Representative : European
House Ambrosetti (Beijing)

T:+486 215237 7151
F:+86 21 5237 7152
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Hebronstar

VAN \/ision Office : Seoul | Kuala Lumpur | Jakarta| HCMC | Shanghai | Taipei
Strategy Consultants AT (ke | pur | | | Shanghai | Taip
NI=an"Yiel=1/@ Alliance Office : USA | Philippines | Singapore | India | Brazil | Thailand

Hebronstar Strategy Consultants

Seoul office : 5F 304, Bongeunsa-ro, Gangnam-gu, Seoul
T:+82-2-417-9322 F : +82-2-417-9333 \

www.hebronstar.com
www.hebronstar.co.kr
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